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"The Minneapolis Public Schools' Experimental School 
Projec^lf, Southeast Alternatives (SEA), consists of four alternative 
elementary programs and two secondary level progrjams. The* elementary 
level programs area) the Contemporary School which incorporates 
promising practices into an essentially teacher-directed ^structure; 
b) Jbhe Continuous Progress Primary which allows each child tc ^ 
progress at his bwn pace; 'c) the Open School which offers flexible 
curriculum, scheduling , and age„ grouping, with emphasis on helping 
children learn to think and make independent judgments; and d) the 
Free School which places • emphasis on making the curriculum relevant 
to present-day ^issues^ At the secondary level. the two alternatives 
are a) the Free School program described above and b) the Marshall ' 
University High School where a student designs his own educational 
program with the consent of his parents. A teacher center has .Jbeen 
established cooperatively by Minneapolis Public Schools and the 
pniversity of Minnesota to .provide in-srarvice and preservice tra^ining 
to teachers which is relevant to the Experimental Schools Pro ject and 
the rest of the Minneapolis '^School System. The Teacher Center has 
three gove.rning bodies: the Administrative Committee which advises 
th6 director and the board; the Teacher Center Board which has broad 
program and policy responsibility-; and the Insexvice Committee which 
aids in the identification o^, teacher training needs, both pre* and 
in-service, (HMD) 
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^ MP'$/U:i Tcadior Center ■ . / 

The present Teachor Center model is, among other., roles, a "linking syste:;i" ' 

for the University nnd the liinneapoTi s Public Schools, It focuses on three 

Q^sorvices : • ■ ■ 

CO 

00 . ' "J . ■ DeyclopiVijnt of better undercjraduate/gr;iduate (pre-service)- student. , 
CO . * : ^ ^ 

Cp teacher. training orograins.. The SEA area is controj led, by the leacher Cer.ter for 

ijjthe purposes of clinical pTacernents, In this service role, the Center develops 

and coordinates student pi acenients for a number of colleges and univei^^si ti es 
■i . * - ' * . . ' ' ' ■ . ' 

in addition to the University of !;iinnesotr;< A full time coordinator on 0:5 

University of Minnesota appointment, and 0. 5' MinnecVppl is appointnent serves a 
II . ■■ • . ^' . ' '* V ., ' ■ ■ ■ 

1 />r\mKi»^or1 Too/^^lr^l•» Port -I* ^-^ r\ T ■ ■ • • ' 

' ■ . _ " ■ ■ . . 

Z. Devel.op:iient of.*a System for identifying staff tj;aining (in-service needs, 

and responding' to. those needs. This process emphasises decentr^alized decision- 

making--control by the consumers. The process recognizes the differential staff 

xHeeds. at various* K-12 levels and the^ di fferential needs dictaffexl by evolution . 

of altemati ve .programs and organizations. l»^ost of all > it acce;ptsVthe need. 

' ; for all educational personnel to have a significant' role in shaping their own 
professioaal developnient* The contro.T;;of'^t including budget and 

.fN. programs, rests v;ith Q'^thirteen rrjeniber coinmittee elected and reprosen.tat>\c(^ ^ . 
of the SEA area. Menibership .includes : 7 faculty, 1 adniimstrato.r , 3 par'entSj • 
2 U of V\ faculty* *Tho chainv.an is a full time teacher Center st^ff member^ a 

^'tGach.er on one-year assignnient who serves as coordinator, of the programs and 



^ budc(^^?M-or 'tlie co:r.nittce. - ^ 

\^ .3. Develop:r.ent of a service center, a- professional laboratory, v/hich will 
"■iERsIC^ve staff - in\in informal , ad hoc fashion; and function .iilso as a planning 
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center> ■ Q ^liseetincj place; and other services as tliey.a:re i-dentifiod. The ilevelop- : 
iiie.nt of this service is primarily an administrative and staf-iMiincti Training 
.'.programs and other activities supported by thc^ Center are often carried out 
v/itlvin ..the schooVs and elsewhere. : " ' 

. The MPS/llM Teaclier Center O rc^a nizatibn Plan ' ■ • : . •" * , ' 

The Teticher Center has three gove^^nance .bad'ies in addition to the Director 

' ' \ • ' ' ' ■ ■ " '\ ■ ' ' 

and the staff.) . ' ^ ■ . - 

." ■ .1 ■ 

The A d m i n \ s t r a t i v e C cmm i 1 1 e e consists of: 

Deputy Superintendent - Dr. Harry Vakos , 
Assistant Superintendent - Marshal Kaner- . * • 

. ' ^Ass;ociate* Dean Dr.' V/illiam Gardner 

''Associate Dean - Dr. Darrell Lev/is • ' - 
This com-nitte'^ is the'reporting *1 ih^ for the Director. It^unctions as. .; 
an advisory body to the Teacher Center Board and the Director, and is, empowered 
with final rev.iew of aU major policy and program decisions. Programs under , 
their rev iev/,\ include those functed by Ihe joint resources^ of th^e University and . 
the Hinne.ap'^lis public Schools (lt)73-74, $1 00,000) They do not review SEA in- 
serviCe prograirl expendHures .i^ advance ^ • 

The Teacher Center Board is an eight member body appointed by the Dean of * 
.the College of Education ^nd the Superintendent of Schgols. They afe: . 

Or .^.Howard KHlliams ~, S(^condary Department Chairman 
. ^> • 'Dr. Robert D^kstrcj - Elementary Department Chairman (acting) 
' Dr. Frank Wood -•Special Education Department Chairruan 

s -t- -f' „ 
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Dr. Jerry Brune't^-^r-. Secondary Faculty ' 
Ken Rustad - SEA,Pupi/l Personn-el Coordinator 
J^mes Seeden Secondary Tcach'eV ; ^r^- 
Mary Lou Hartley - Element/iry ^Teacher 



Jane Starr - SEA parent ^ . . ^ 

This Board has broad policy and prpgrajii responsibility' for the'Veacher 

Center, ,Jhey select the Director, v/ho 'is orv *^nual^ appointnient , and v/ith the 

Director serving as chairman of the Board, establish goals and objectives for , 

the Center. They occassionally form into sub-conmittees for developing opera- V 

tional procedures in- cooperating y/ith the ...Director and staff. * • 

■ The In-Servi ce Co.^mi ttee is' described in an earlier secticn dealing with- 

program services (item Iz.v page 1^. * ' 

The Director serves as a staff member fo the Director of SEA> via membership. 

on the'SEA Management Team^., The Director cpordinates the varic^^S service functions 

of the. Center, pre-service, in-service, space management, program development,,. 

- • ■ " • ' ' ■ . \ ' ■ .1 ' ^ • ■ •. ■ • * 

■program monitoring, needs assessments, etc. Most of these functi onal 'roles'. . 

■> ■ N " 

are delegated to staff (and their related governance bodies) along v/ith budget 
controls. - AH of these services. are integrated into the SEA school s * R^cigrams < ^ 
'in a vart^^^of w.ays/particularly through long ran^e planning processes.' 

The Teacher Center's programs may not intrude on the authority of the' 1 
principal. Any program involving school staff activity which takes them from 
their regular school roles, must have prior app^roval by the principal b.efore it 
receiv^s^any Jeacher Center a^ction. This 'restriction does not apply v/hen^,taff \ ; 
-are on their own ^>j^^e or v/hen- in-service 'activity^ is carried, on, concurrently ; 
with their other functions. , ■ ' ' • . ; / ^ 
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. The.E:5cperiinental Schools.Program (ESP)^ a plan testing comprehensive 
.change ^in education, vras initiated in 1971 >o-th .the intent to .bridge the 
gap from research and experimentation^ to -practice. ■ 

The experiinental schools concept bece^ne a reality "when Congress appro- 
priated $12 million for the fiscal year 1971 following President Nixon's 
• message on. education reform, March 30, ■T970. The program was first 

. sponsored by the United States Office of ^ucation and now is directed by - 

.■ ■■.*■■ * 

the National Institute of Education (NIE). r 

' j . ^' The Minneapolis Public School Dis*trict was one of eight * s'chool dis- . , 

tricts tiirpughout the nation that received $lO,CX)O plariniJig grants to prer 

■ ' • ^ ■ ■ : " V ■. ' ' 

pare a proposal for a single coirrorehensive K-12 project. In. May, 1971 three 

■ ■* ■ . ' ' • ■ , 
,'.■•* . " '■ ' * ^ 1* . 
of the eight, districts, Minneapolis Public Schools, Berkeley Unified School 

District of Berkeley, California' and -Franklin . Pierqe School District of 

Tacbma,' Washington, were selected as experimental school sites. There are 

18 exf)erimental school sites as of 1973. • ' . / 

Southeast Alternatives, the' name given to the Minneapolis Public Schools 

■ * ^' . ■ 

Experimental Schbol Project, was funded tor five years. On June 1, 1971 ^ a 

' • ' ■ • ■ ' '> ■ ' . ■ ■ t *■■ ' ' .. 

■ . 27-month operation grant of '$3,580,877 vias made to the school district, k 

final 33-J^onth contract for $3,036,722 was approved by the. National^ Ins ti- 

' ■'tute of Education (NIE) on May 22, 1973. . , ' . ■ ■ \ ' 

■* ■ . - • ■ ■■ 

■ Major fac'tors in the selection bf^outheast Minneapolis as the site 'for 

•the" Minneapolis program were its coinmitment to a comprehensive proposal past 
recoixi of responsible innovation, and plan for providing parent choice of . 
^ jmative schools. The 2, 200 K-12' students; in the project include a ra- • 



cj-aily and . economically diverse urban, poplilation-. Southeast. Minneapolis^ 



.bounded by factories, flour mills, freev/ays/ multiple dwellings^ residential 
neighborhoods, 'shq^pii^g areas and railroads, also houses the jnain cajnpus of the 
University . of Minnesota, Jdinneapolis . . Stately old 'hoitics, lov; income apartments 
and ejg^ensive -condominiums are all located in the a 'a.^ This mixture 
of ages, occupations, intereists,- and life styles supports a diversity of views 

_about the nature of public education vihich.the five SEA alternative schools 
of parent choice reflect-. • ^ ^ 

The central ' theme of Southeast Alternatives is to provide comprehensive 
change in the educatipnal struct^u^e and programs for the better, education of 
children. The change is accomplished by offering choices to students, 
teacher's, and parents in the types of educational prograjns available, involving 
students, faculty and parents in educational decisions-making processes and 
decei^traliEing^'the administrative structure of the school district to local^ 
schools. * • " 

*^ At the elerrientary level four major alternative school programs are 
offered: ♦ . - 

TUhe ConteiFiporary School at Tuttle incorporates promising practices without 
deviating greatly from the present teacher-directed, structured curriculum 
and grade level organization. 

: ^ The. Continuous Progress primary at Pratt- and the Continuous Pi^ogress ' 
intermediate 'at Motley allov/ each child to advance at his own pace without 
regard to grade, level.. Mornings are highly structured v/ith l-anguage artfe,^ 
' Toath and social studies. Aft erne ons . are Used for tv;o vjeek interest group? 
designed and implemented by students,'"-faculty and staff, parer/o and volunteers. 
-^^^The Open School at Marcy offers flexible curriculum, scheduling and age 
grouping, with emphasis on helping children to learn to think, and to lOa^n 
to -make iridependent judgments . • 
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The Free School (K-^^l 2) hix-n cuzTiguliin flexibility allovjing the svident 

' ■ ■ . ' • I , • • 

. ■ - ' ' .'. fj . 

to pursue areas he or she v?ishes to develop and; e>5>erience, vith .emphasis on" 

' making the curriculum relevant' to present day issups. ^ ..• 

.At' the sedondaiy level the Frae. School program option is available as . 
» • » • • • 

. V7eli as« the flexible Marshall-University 'High School array of courses and 

acti:'/ities* \ At*^Marshall-;^University High School each student idth h3,s, parents^ 

'Consent designs his or her educational prograjn idthin a trimester sys'tem of ^ 

tvfelve v7ee!o-. coui'ses- In addition to single discipl^e courses there are multi- 

disciplinary courses^ independent study opportunities^ and a variety of - off- . 

^ cainpus learning .prograJTis in the ccriraunity* ■ " ; * ' ' 

■ The transitional program, for grades 7-8 at Marshall-Uniyersity High 

School has been revised to offer choices to student^ coining f'roiri the elemen- 

• tary options. An ungraded Open Gl as sr corn,, azid graded classes are available as 

^ • ^ ■ ' - - 

veil aS A.L.E.^ the Adjusted- Learning Environment for students vyith special- 
needs. Teachers work in tea^s to offer a flexible p^rcgram to meet the^ needs 
of students in the 'trans^itional j^ears. . 

Ji Teacher 'Center has been established to . provide teachers with an oppor-: 

provide an 

avenue for preservice experiences. An Iziservice Cora^ttee made/ up^• of teachers 
from ^:,he schools receives proposals and acts on them, thus providing a direct 
.role for teachers in the staff develojjnent activities* The University t>f 
• Minnesota a?Id_Kinneapolis Public Sahools . joirrtly ..operate the Teacfier Center 
which >7aB first itiitiated vith federal SEA funds. , \ ' '■ . ■ 

Evaluation of the .<SEAyj,^ro ject is both internal and ox1:emal« The Lev^l I 
'internal evaluation team provides day^tp-day -responsive formative evaluation 
tp. prograrn decision-:n"iakers including parents, administrators^ f acuity ,->^staff ; 

aiid students. . ^ ^ . 

■ . . ■ ■ ,^ ■ . 



tunity to receive substantial insert/ice train^ig as . well as to 



